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DEFINITION

STRATEGIC SKILLS ARE ABILITIES THAT CAN BE DEVELOPED TO  

MAKE ONE MORE  INNOVATIVE. THEY PREPARE THE INDIVIDUAL 

FOR  EFFECTIVE PLANNING AND LEADERSHIP IN ORDER TO 

ACHIEVE  SET GOALS  IN AN EVOLVING  ENVIRONMENT.

THEY ARE GOAL ORIENTED.



RATIONALE

TO PRODUCE FELLOWS WITH REQUISITE SKILLS 

NEEDED  TO ASSUME LEADERSHIP ROLE IN THE 

COLLEGE AND OTHER ORGANISATIONS THEY MAY BE 

CALLED MANAGE.



WHAT ARE THE SKILLS?

CRITICAL THINKING (STRATEGIC THINKING)

ORGANISATION AND PLANNING

COMMUNICATION- VERBAL AND WRITTEN

PRIORITISATION

INTENTIONAL ACTION- DELIBERATE IN BOTH ACTION AND WORDS. 

(UNDERSTANDING WHAT YOU WANT BEFORE STARTING A TASK OR 

OPENING COMMUNICATION) 



https://www.canada.ca/en/services/jobs/training/initiatives/skills-success/understanding-individuals.html



BENEFITS

ESTABLISH REALISTIC GOALS AND OUTCOMES.

CREATE  A ROBUST COMMUNICATION FRAMEWORK.

TO MANAGE RESOURCES EFFECTIVELY.

ANALYSE SITUATIONS OBJECTIVELY AND SECURE THE FUTURE.



CONCLUSION

• WHEN WE DEVELOP STRATEGIC SKILLS , THE FOLLOWING ARE 

ACHIEVED.

1. PROCATIVE NOT REACTIVE

2. INTENTIONAL NOT DEPENDING ON “LUCK”.

3. IMPROVE ON THE SYSTEM AND SECURE IT FOR THE FUTURE.

4. FOCUS ON THE RIGHT THINGS NOT EVERYTHING








